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ABSTRACT

Deregulation of telecommunication sector in Indonesia was n

response to the financial stringency facing the government in the

second half of the 1980s.  Following the global trend in

telecomunication industry, the telecomunication sector in

Indonesia h a s b e e n undergoing commercialization,

corporatization,  and privat izat ion.  This  then af fected the

monopolistic position of state-owned company PT. Telkom. The

company was increasingly exposed to competition and

differentiation in telecommunication services: These pressures in

turn  led the company to undertake thorough restructuring in the

organiz.ation  and management of its business. As demonstrated by

several important indicators covering the period 1989.1994,  the

result of this restructuring shows that the performance of PT

Telkom hpd  improved much.

Pengantar

Telekomunikasi  adalah sata sektor  yang bersama-sama  dengan list& transportasi,
jalan  tol, dan air minum termasuk kedalam  s&or  public utility. Sarnpai  pada paruh
pertama  tahun delapan  ‘puluhan  sektor ini dianggap hams dipegang oleh pemsahaan-
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